
Woodway Police 
Department

• Staff: 5 officers from surrounding 
jurisdictions and one records 
specialist.  Each officer works 20 
hours per month.

• Traffic safety is a priority:  All officers 
have traffic safety expertise – either 
assigned (or will be assigned) to 
traffic patrol units at their home 
agencies.

• Deputy Chief Strum, Officer Shin, 
Officer Morris, Officer Kojima, 
Officer Nichols, and Records 
Specialist Custer.



Schedules and Mission

• Officers work in targeted areas, 
during specific times, to address 
emerging public safety concerns 
through vigilance and 
deterrence.

• Mailbox Thefts

• Residential Burglary

• Traffic Safety



Edmonds Police 
Department Services

• 24/7 emergency response.

• Records management.

• Public disclosure.

• Evidence storage.

• Prosecutor follow-up and 
investigative functions.

• Media relations in certain 
circumstances.

• Response time for Priority 
1 "in-progress" calls. 



Woodway Police 
Department Calls

• Woodway had 170 calls to 911 in 
2023.

• Traffic stops are a significant portion 
of the overall police activity in 
Woodway.

• Alarm calls and suspicious 
activity/persons calls.

• First Quarter 2024 notables include 
mail theft, DUI and negligent driving.

• No residential burglaries in the first 
quarter.



How do we improve 
roadway safety?

Education



Traffic Safety



Crime Trends – Woodway Burglaries



Burglary Update

https://www.nbcsandiego.com/news/local/burglary-tourism-foreign-organized-crime-groups-are-targeting-san-diego-homes-da-stephan-says/3490647/


Regional Crime Trends – Violent Crimes



Regional Crime Trends – Motor Vehicle Thefts



Regional Crime Trends – All Property Crimes



Challenges  - 2024 Update

• Pursuit law – Violent Crime and DUI 
only. Update  - New legislation in 
2024.

• Staffing crisis and recruiting. 
Mandatory shift coverage. This is 
improving, slowly.

• Budget for prosecution.  Snohomish 
County Prosecutor's Office. Triaging 
cases. Staffing. Case load. Declines - 
Statute of Limitations.

• Accountability for juvenile crime.



Solutions

• Partnerships with our community. 
Community members must feel comfortable 
calling 911. 

• Crime Prevention Programs  - Neighborhood 
Watch.

• Vigilance through strict enforcement.

• Deterrence through increased patrols and 
high visibility.

• Flock Cameras?

• Community concerns, input, and ideas.
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